











Ready for the next generation

As custodians of a long-established family farm,
Len, Pete and Jenny know the importance of
investing in the future. As well as focusing on
soil health, carbon and biodiversity, the farm
welcomes 20 educational visits each year and
1,100 visitors arrived on the farm for Open Farm
Sunday in June, which sees lots of other local
farmers and businesses also helping on the day.

“When our children started school, we realised
how much agriculture needs to be in the
curriculum,” Jenny emphasises. “These are
future customers and policymakers, and they
need to know where their food comes from.

“Thankfully, it’s easy to get children excited
about farming. We have loads for them to see:
hens, arable, tractors and pigs. | hope more
farms start to do it. Some farmers might be
nervous about hosting school visits, but they’re
such a receptive audience.”

Len has also been proactive about planning

for the future, working with Brian Harvey to find
the right structure for transitioning the farm
business, while staying an active part of farm life.

“You need good succession plans for a healthy
business,” Jenny concludes. “We work well as
atrio. Len moves fast, and he’s open to new
ideas. He designed three of our hen-houses
—making improvements each time —and he’s
working on a fifth hen-house, which will take
us to 17,000 hens. Pete executes the ideas and
day to day farming, and | look after the ever-
increasing admin and egg marketing.

“Len and Pete are the third and fourth
generation of our family to farm here —and
our son Jack currently has every intention of
being the fifth!”

Our business is in much

better health because of the
support PKF Francis Clark have
given us.”

Jenny Olds, Cornhill Farm
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Don’t let the VERY BIG
tax tail wag the dog

Much of what is written
about in this newsletter
will focus on the adverse
changes to the key
inheritance tax (IHT)
reliefs of agricultural
property relief and
business property relief as
announced in the Budget

delivered by the Chancellor

on 30 October.

As soon as IHT comes onto the radar,
most farmers assume that they are
going to die imminently. Of course,
thankfully, that is not the case.

There is no doubt that it is wise to
understand the impact of any tax
changes, particularly those that
might affect the survival of a farming
business, but it is also important to
remember where you are with your
existing succession planning.

If | had the time, | could look back
and add up the number of occasions
| have talked about the need to have
open dialogue within the family and
agree a succession plan. For those
who took on board that advice, they
may well be grateful that they have
planned ahead but | am afraid to
say, the reality is that the number

of businesses that have got on and
dealt with succession planning, and

in particular asset transfers, is extremely limited in our
experience.

The fact that businesses have not necessarily
proceeded with transferring assets down is not a fault
of them or indeed anyone. After all, inheritance tax
reliefs, as we have been used to for decades, have
generally not encouraged people to transfer assets in
their lifetime and there have been tax advantages to
passing assets on death rather than by way of lifetime
transfer, remembering that assets that pass on death
are uplifted to the market value at the date of death for
future capital gains tax purposes.

Security of the asset is also critical, and this is the

key point that all farming families need to bear in mind
as they try to come to terms with the proposed new
inheritance tax changes.

If you were concerned regarding the risk of a claim
against your farming assets prior to the Budget, those
concerns are almost certainly the same now as they
were on Budget day last October. With that in mind,
why should proposed inheritance tax changes alter your
perception of risk and lead you to do something that
you were perhaps otherwise not comfortable in doing?

It may be that the risk of a claim against assets has
been over emphasised in the past and that every
family’s circumstances will be unique. Itis also
important to understand that transferring assets
down the generation can take place in a variety of
forms, with a variety of ways in which the risk of a
claim can be mitigated. The use of trusts, the
importance of written agreements and clear family
dialogue and openness all help here.

So the message must be, re-focus on your succession
planning, understand what each family member




involved in the business is looking to achieve and use
open dialogue to firm-up on what succession looks like.

If succession includes the possibility of lifetime
transfer of assets, and if the tax advice from your
accountant, supported by your solicitor, suggests that
lifetime transfers could provide a significant benefit in
light of the proposed IHT changes, then you have all the
ingredients to seek to navigate these choppy waters
that have been created by the Chancellor’s attack on
business IHT relief.

Clear approach to dealing with the Budget

We have a simple and clear approach to this matter
here in the rural and landed estates team at PKF Francis
Clark. We continuously remain in contact with our
clients to keep them up-to-date with the developing
issues arising from the Budget. For those clients who
wish to actively take forward advice on succession and
IHT mitigation, we follow that clear path which would
firstly involve reminding everyone of how they view
succession irrespective of tax considerations, then
assessing the impact of the proposed Budget changes
to the existing business ownership and, at that point,
marrying the two components together with advice on
how to minimise tax.

Before we deliver advice, we want to see the actual tax
legislation, not least we are keen that any decisions are
only made when we know the detail in that legislation.
We expect the first draft of the Finance Bill 2025 to
come mid to late February, so we need to be ready

but not jump the gun and end up with
clients making important decisions
that turn out to not match the final
rules.

Further reduction of risk can be
considered, including working

with the family solicitor to ensure
documentation relating to asset
transfers is such that the exposure
to later claims is also reduced. There
are many options to mitigate

the overall IHT exposure over and
above straight gifts.

The clear message is not to bury
your head in the sand but remind
yourself what you want as a
family, in terms of succession.

Farming is tough, we all know
that, but with adversity can also
come opportunity and for those
families committed to agriculture
now is the time to secure the

best advice possible.

mike.butler@
pkf-francisclark.co.uk




Meet the team:
David Williams

When and why did you join
PKF Francis Clark?

| joined in December 2022, having qualified
as a chartered accountant and chartered

tax advisor with a small firm based in the
South West. | joined PKF Francis Clark for the
challenge of working at a larger firm and to
return to portfolio management with regular
client interactions, where | could help clients
find opportunities and have access to various
tax specialists to help them achieve their
goals. | have friends who have been at the firm
for many years, and they told me about the
excellent culture here. Since my interview at
the Torquay office, it has always felt right

for me.

Why did you choose
accountancy?

| did some work experience with two local
accountancy firms while | was in school

and enjoyed it. Maths was a strong subject
of mine, and so | chose an accountancy

and finance degree at university and things
progressed from there. During university,

| worked weekends and holidays in turf
accountancy helping bookmakers on the
point-to-point circuit and at racecourses. |
used a manual ‘clerking book’ at times, which
gave me invaluable real life experience in the
accountancy world!




Tell us a bit about your role at
PKF Francis Clark.

| am a senior manager in the rural team based
in our Torquay office. | lead a team of six,

and we predominantly act for farmers and
landowners, as well as countryside leisure
attractions and racehorse trainers. | provide
tax advisory services to help our clients meet
their short- and long-term goals. | meet with
clients, develop staff and support the growth
of our client base. We collaborate with the
landed estates team in Exeter to be a centre
of excellence for agriculture in Devon.

What has been your proudest
moment in your career?

| have qualified as a chartered accountant and
chartered tax adviser and since worked on
complex tax transactions, which are significant
achievements. However, the most rewarding
moment has been seeing two people | helped
train advance to senior accountancy roles.

Where does your interest in the
rural sector come from?

I’ve always been a big horse racing fan, but |
truly fell in love with the sport when I first went
to point-to-point racing at Buckfastleigh after
the course re-opened. Now, | regularly attend
30 meetings each season with my wife and son
across Devon, Cornwall, Wessex and the South
Midlands. Over the past 25 years, I’'ve met lots
of people in the rural sector. | have immense
admiration and respect for them, as their way of
life requires endless time and commitment.

What are the challenges you
feel the farming industry is
currently facing?

Rising costs and the phasing out of the basic
payment scheme have made life difficult

for farmers. Climate change adds to these
difficulties, making our clients in agriculture
work harder than ever. Despite these
challenges, as a nation we are fortunate that
many in the farming industry are incredibly
resilient and continue to produce high-quality
crops, dairy and food.

Are there any changes you
would like to see in the farming
industry?

I would like to see clearly defined subsidies to
encourage today’s farmers to continue their
excellent work and also make sure that future
generations can benefit from farming the land.

What do you do in your spare
time?

Aside from attending the aforementioned
point-to-point racing, | play golf, football and
tennis. | enjoy countryside walks with my wife
and three-year-old son, who often requests
cake or pasties along the way. I’'m also busy
teaching him to play rugby, tennis and swim.
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Partner and head of
agriculture, Truro

01872 276477

Mike Butler Jane Logan
Partner, Taunton Director, Exeter
01823 275925 01392 351814
Dawn Peattie Mark Hastings

Director, Truro
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Partner, Salisbury and Exeter
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Martin Rossiter
Partner, Salisbury

James England
Senior manager, Taunton
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